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TINCI set up a time—bound implementation plan for fulfilling NDPE (No
Deforestation, No Peat, No Exploitation), human rights, biodiversity,
climate, and water commitments in palm oil procurement:

Sustainable Palm 0il Procurement Timeline (2022 -2030)

Overall Goals

— 2022: Launch NDPE policy and establish an implementation framework.

—2025: Achieve 100% supply chain transparency, reduce high-risk issues by 50%, and
make preliminary progress toward NDPE compliance

—2030: Full NDPE compliance across the supply chain, achieving zero deforestation,
zero peatland development, zero exploitation, and significant improvements in

biodiversity and climate resilience

KPIs
Target 2025 | 2027 | 2030
RSPO certificated sourcing 50% 70% 80%
Traceability to refiners 60% 80% 100%

Traceability to plantation or mill | 50% 90% 100%

Phase 1: Policy Launch & Baseline Assessment (2022)
Key Actions
1. Policy Announcement & Commitments
— Publicly release NDPE policy, explicitly prohibiting deforestation,
peatland development, and exploitation, and integrate clauses into
supplier contracts.
- Sign international pledges (e.g., New York Declaration on Forests).
—Publish the human rights and socialization commitment and target.
—Publish the water protection and biodiversity commitment and target.

2. Supply Chain Mapping
— Achieve 100% traceability for Tier 1 suppliers (mills) and 50% for
Tier 2 (plantations).
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- Deploy blockchain or third-party tools (e.g., Trase, GFW) for raw
material tracking.

3. Risk Assessment

— Identify high-risk regions (e.g., Sumatra, Indonesia; Sabah,
Malaysia) and suppliers.

— Conduct baseline human rights and environmental impact assessments
(labor conditions, forest cover change).

KPIs
— 100% supplier policy sign—off.
- 100% Tier 1 and 50% Tier 2 supplier transparency.

Phase 2: Preliminary NDPE Compliance (2023 - 2025)
Key Actions
1. Supply Chain Clean-Up

—2023: Require all suppliers to submit verifiable compliance evidence
(e.g., satellite imagery, land tenure documents).

- 2024: Terminate non—compliant high-risk suppliers (target: 20%
elimination).

—2025: Achieve 50% traceability to plantation level; reduce high—risk
issues by 50%.

2. Environmental & Social Safeguards

— Peatland restoration: Launch 3 -5 rewetting pilot projects in
Indonesia/Malaysia.

—Human rights: Implement a grievance mechanism across the supply chain;
resolve 80% of identified labor rights violations.

KPIs (2025 Targets)
— Zero deforestation—linked procurement (satellite—monitored).
- 100% supplier compliance with third-party social audits (e.g., SMETA).

Phase 3: Full Compliance & Systemic Impact (2026 - 2030)
Key Actions
1. Zero Deforestation & Ecosystem Restoration

- 2030: Eliminate deforestation—linked sourcing; restore 10,000
hectares of degraded land (including HCV/HCS areas).

— Biodiversity: Implement wildlife corridor programs across all
plantations, linking to protected areas.
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2. Climate Neutrality

- 2030: Set Science—Based Targets (SBTi); achieve carbon neutrality
for Scope 1 & 2 emissions by 2050.

— Regenerative agriculture: Reduce fertilizer use by 30%; expand

carbon sequestration (e.g., agroforestry).

3. Systemic Change

—-2030: 100% RSPO (or equivalent) certification for suppliers; certify
50% of smallholders.

— Policy advocacy: Fund local forest protection laws; support global
harmonization of sustainability standards.

KPIs (2030 Targets)

— Zero deforestation, peatland development, and unresolved exploitation
complaints.

- 30% reduction in water use intensity (vs. 2022).

- 80% of supply chain—adjacent communities benefit from livelihood
improvement programs.

Monitoring & Transparency

- Annual audits: Satellite monitoring (e.g., Starling) + third-party
field audits.

— Public reporting: Publish annual sustainability reports; disclose data
via CDP, WEF Tropical Forest Alliance.

- Stakeholder engagement: Biannual progress reviews with NGOs and
investors.

Risk Mitigation

Supplier resistance: Build alternative supplier pools; offer financial
incentives (e.g., premiums for certified palm oil).

- Data gaps: Invest in Al and remote sensing (e.g., drone monitoring for
smallholder plots).

This phased plan ensures a clear transition from policy commitment to full
implementation while mitigating reputational and regulatory risks.

GUANGZHOU TINCI MATERIALS TECHNOLOGY CO., LTD.
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